
SPECIAL COUNCIL PROCEEDINGS 

 

CITY OF FLAT ROCK, MICHIGAN 

 

WEDNESDAY, JUNE 25, 2008 

 

 

The special meeting of the Flat Rock City Council convened at the Municipal Building on 

the above date at 8:00 p.m. 

 

 1. PRESENT ON ROLL CALL:  Mayor Jones, Council members Dropiewski, 

Tefend, Painter, Gagne, Wrobel and Martin. 

 

  ALSO PRESENT:  City Treasurer Lambrix, Police Chief Rossow, Attorney 

Grunow, Economic Development Director Mans, Chief Vack, Building Director Russ, 

Recreation Director Pawlukiewicz. 

 

2. ITEM A:   LT. MICHAEL WROBEL’S REQUEST FOR PAYMENT OF 

SICK TIME 

 

 06-25-01 Motion by Tefend supported by Wrobel to approve the request by Lt. 

Wrobel for payment of 100% of 150 sick days.   

 

Discussion on the motion pertained to the cost savings.  Jones pointed out that the 

savings would only amount of approximately $30,000 due to the fact it will cost $52,000 for 

the 100% payout, not just the $13,000. 

 

 Motion failed 3-3 with Jones, Martin and Gagne voting no; Wrobel abstained. 

 

 3. ITEM B:  TIFA 2008-09 BUDGET ADOPTION 

 

 06-25-02 Motion by Gagne supported by Jones to approve the TIFA budget as 

presented. 

 

 Dropiewski asked if TIFA was funding any part of the construction of the proposed 

garage at the Community Center.  Jones stated that was not part of their budget.  

Dropiewski questioned the line item for engineering fees.  Grunow stated that was for plans 

on the drainage issues along Hall Road for future development.  Martin pointed out that 

the TIFA capture was down by $1.1 million.  Wrobel asked Lambrix why this dropped.  

Lambrix stated that it was due mainly to a decrease in the personal property at Auto 

Alliance.   

 

 Motion passed 5-1, with Wrobel voting no. 

 

4. ITEM C:  RATIFICATION OF RESOLUTION MODIFYING 

EMPLOYMENT POLICIES. 

 



 Grunow explained that is was necessary to implement the new health insurance for 

the administrative officers and employees, so that it may take effect 30 days after 

ratification. 

 

 06-25-03 Motion by Martin supported by Tefend to ratify the employment policy 

for the insurance for the administrative officers and employees. 

 

 Motion passed unanimously. 

 

 5. ITEM D:  PROPOSED 2008-2009 BUDGET ADOPTION 

 

 06-25-04 Motion by Martin supported by Gagne to approve the budget as 

submitted. 

 

 Motion failed 3-4 with Wrobel, Tefend, Painter and Dropiewski voting no. 

 

 Gagne presented three options for the council to consider.  First option was to lay-off 

half of the fire and police departments, which would save approximately $476,000.  Second, 

raise the city millage 1.5 mills which would generate approximately $675,000 in revenue.  

Last, raise the water rates an additional $1.00 to generate $1.2 million. 

 

 Tefend asked Gagne is he was making the motion to raise the millage.  Gagne stated 

he was not, but he would make the motion to raise the water rates. 

 

 06-25-05 Motion by Gagne supported by Painter to raise the water rates $1.00 

across the board. 

 

 Jones asked for clarification on the motion as to what “across the board” meant.  

Gagne stated that it would apply to residential, commercial and industrial.  Raising the 

water rates an additional $1.00 on top of the increase already presented.   

 

 Discussion on how the increase in water rates would help the General Fund.  It was 

discussed how the water fund would have additional funds that could be transferred to the 

General Fund.  Painter stated that the city should have raised rates all along as Detroit 

raised their rates.  Painter had spoken with several residents; some would rather have a 

millage increase while others would rather have the water increase, as they could control 

the usage on the water.  Jones stated that was just another form of raising the taxes.  

Dropiewski pointed out that we have not made any major rates increases from 1994 to 

present.   

 

Gagne questioned whether funds from the road funds could be transferred to 

General Fund.  Jones stated that could not be done, due to reporting of road funds to the 

State.   

 

Painter stated that some type of budget needed to be in place and that the it would 

be the councils job to sit down with each department over the next year and try to find some 

kind of solution to the financial situation the city is facing.  Painter felt that if every 

department made the 12.5% cut in their budgets, it would seem that the $250,000 from the 



DDA was being funneled through the General Fund and then transferred to the 

Community Center, which offset any cuts that the Community Center made.  Painter 

suggested that the city not make the transfer to the Community Center and use those funds 

for the police department, fire department or DPW.  Painter stated that workshops with the 

employees would be a good start, as the employees would know best how to make their 

department more efficient.   

 

Jones demonstrated on the white board where the city will stand at the end of the 

budget year, taking into account the budgeted deficit, the DDA contribution, removing the 

whole transfer to the Community Center, capital outlay for police cars, estimated loss of tax 

revenue due to depreciation at Auto Alliance and increase in utilities, which would bring a 

potential deficit of $451,000.  Jones also pointed out that amount does not consider any type 

of salary increase of this budget year or next.  Jones also pointed out that if the transfer to 

the Community Center of $150,000 was added back in, the deficit would now be $600,000.  

Jones believes that the managers at the Community Center have done everything possible 

to cut costs. 

 

Pawlukiewicz addressed the Council stating that she and her staff started back in 

January and worked very hard to cut the budget to the necessities prior to the 12.5% 

reduction mandate.  Her staff is called upon for several duties and have to multi-task 

whenever possible.  Pawlukiewicz stated that the criticism of the Community Center’s 

budget and talk of closing the facility is negative PR that must be dealt with on a regular 

basis and would like to see more positive PR to help encourage memberships. 

 

Painter withdrew is support to motion.  Motion died for lack of support. 

 

Jones reminded Council that the recommendation to layoff four personnel was the 

Chief of Police’s recommendation.  Rossow addressed the Council stated that he takes 

ownership of the layoff recommendation.  Rossow stated that 90% of his budget is 

untouchable and the only way to meet the 12.5% reduction was by taking out personnel.  

Rossow also stated that he is pursuing other methods to increase revenue.  Rossow 

informed Council that the motor carrier officers will hopefully be patrolling by September.  

Rossow stated that he is talking with Woodhaven and Brownstown PD to coordinate a 

traffic enforcement unit, especially with the upcoming increase in traffic when I-75 is shut 

down.  Rossow informed Council that he is reviewing the jail reimbursement ordinance that 

has never been used to generate additional revenue.   

 

Gagne asked Rossow who will perform the duties of the animal control officer.  

Rossow stated the police officers will have to take over those duties.  Wrobel commented 

that by cutting the clerical, the officers will have to perform clerical duties when they 

should on the streets.  

 

Dropiewski commented that he would rather see the ordinance officer and 

administrative assistant put back in the budget and have the lieutenants dispatch.  

Grunow stated that it would be against contract, based on seniority.  Rossow stated that 

the community will still be served by the police department, but there will be internal 

issues to overcome. 

 



Jones stated that he did add one dispatcher and the ordinance officer back into the 

previous budget, but that it was with the understanding that an agreement would be 

reached with the City of Rockwood regarding shared services.  However, Jones felt that 

those two positions would be part of the new entity the agreement would create.  He is 

optimistic that an agreement would be reached in the next 30 days, since the union 

employees require a 30-day notice of layoff. 

 

Painter recommended that out of the $250,000 transfer to the Community Center, 

$100,000 be left in the General Fund to offset two, possibly three, of the positions in the 

Police Department.  Painter stated that all the departments would be on notice now that 

they have one year to take a look at budget for next year.  Dropiewski stated that the 

unions need to take a hard look at the budget and realize that the offers on the table now 

may not be there next year.  Dropiewski continued to say that there are more theoretical 

cuts in the budget.  Dropiewski asked Rossow if any information has been provided on the 

parking meters.  Rossow stated Bruce Hammond was waiting on information.  Dropiewski 

asked Pawlukiewicz if she had any information on the advertising at the ballfields.  

Lambrix stated that she and Pawlukiewicz have discussed the item and had added $5000 in 

revenues.   

 

Gagne asked if the millage rate could be increased at a later date if the agreement 

with Rockwood did not happen, so that the two police positions could be returned.  Jones 

stated that once the millage was sent to Wayne County it could not be changed.  Lambrix 

stated the millage rates had not been turned over to Wayne County yet.  Jones stated that 

Lambrix will be directed to send the rates, which have been approved, into Wayne County 

the following day. 

 

Dropiewski inquired if the Block Grant funds that have been allocated to the garage 

at the Community Center could be redistributed to offset the cost of the senior programs.  

Jones will have the Clerk investigate the possibility. 

 

06-25-06 Motion by Painter supported by Tefend to approve the budget as 

presented with the transfer to the Community Center reduced to $150,000; $100,000 goes 

to the Police Department for the administrative assistant and one dispatcher and the Block 

Grant funds to be used the pay any legal senior expenses. 

 

Gagne felt there were too many “ifs” in the motion.  Jones commented that he was 

trying to present a reasonable budget and that there was a need to be conservative with the 

estimates, or the city will be in trouble.  Discussion on the use of the $80,000 Block Grant 

funds for salaries, as in the past only a percentage could be applied to wages. 

 

Motion failed 3-4 will a roll call vote.    Yes:  Tefend  No: Jones 

            Wrobel  Martin 

            Painter  Dropiewski 

          Gagne 

 

Dropiewski stated that he would only vote the budget with the ordinance officer 

position included. 

 



06-25-07 Motion by Painter supported by Tefend to approve the budget with the 

transfer to the Community Center at $150,000; $100,000 to the police department with 

ordinance officer, administrative assistant and one dispatcher. 

 

Motion carried 4-3 with Jones, Martin and Gagne voting no. 

 

06-25-08 Motion by Jones supported by Painter for adjournment at 9:08 p.m. 

 

Motion carried unanimously. 

 

 

 

 

 

 

      __________________________________________ 

      Richard C. Jones, Mayor 

 

 

 

 

      __________________________________________ 

      Debra Lambrix, Treasurer 

 

 

Approved: _____________ 

  Date 

 

 


