SPECTAT. COTUNCIL PROCEEDINGS
CITY LHF FLAT ROCK, MTCTITG AN
TIIESIAY, MAY 27, 20058
Tl special maeing ol the Flal Bock City Counel convened al e Municipal Buildiog on the
abevee lade al 300 o,

1. PRESTENT OMN ROLL CALL: Mover Joocs Cometl mambera Dropicwaki,
Tefoad, Pointar, Uarae and Moo

,f.lfr-'_‘:T-[Ill Muliom by Dreopicwski, supprared Ty Marlhin to esewse Cowneil
meanier Weabel Macicn possed anamnimmeasly.

ATSO PRESEN'T: il Peensurec Lombriw, Police Chicl oessow, AlLocoaey
Cirvmese, Bearonie Dive lepoenn Directar Blana, Chiel Yack, Boilding Dicecwor Buss, DA
Myirestor lnmnwnd, Reseeation Thiractor Pawlokicwies, aond Community Cemter Operacinns

Mletonngee Millor.

2 I'TER A - BUIDMGET WORKSITOP

Mayvor Jones beran the meeting by slaling ol Lhe ooy oo diams changed rem ol Lasl
budge presented were the eliming lion ol Che FH0000 conterbuticen co the Labraey Fund aml L
reinstatorart morhe Palica: budwet o Lhe Chedinanes QOffeer and (1 iapaeber.

Pineussion by Painter regarding the faet Lhal a1l Lhe depaetancods redueed their badpeds
by louhle-clizgil pereentage, excepe Weerealion and Cememoniy Center Paonter qoeshioned 115
Lrivector Hammend om the Tl e b bodeen wies ool redieend by 3% 1Tlammoned sxpluained Ll
be eombined the DPS and Balllicld budgews when e made che T3% eala; T3% 0 LIPS oo 5% 4
Tallfiald. Piseuasion an possibilicy of sngpendmg the opevalion of e doe eiok, due oo the
aansanl ol Uhe Toe Bink Maimrcoanes Hoe e, laenmeand eapelained Lo Maintenangs Tme item
i Ll sl hovsion of labor chareed 120 both Ll a0 0d aod Lee Banle, Thopieses ko questined
suadling fer the 7-daye per weok. Tamnond caplained that the emploves seledulog e sl jusles,
acrordimely wo Lt Lhe T-daps aee coverodd by somaar time, nok overlaoe. | Lo ol
vernireded conneil Ll o pack moantenanee emploees resipmal wod Gt che reluslion owage
el beroeli e s reloetad

Trvowewenkd quislioned Lloe 2145000 for anldme maincenanem o Hhe Cleekd Proasweere
oadoel, Lambriz caplained hat was far the mainieannes contraels Tor B bodlees aod air
coreli b unils,

Pavter questice:d Lhe savioes lor the Bocreation amd Camennnide Cender Tudoets,
Lavtenbris coplainnesd toe she wonld eovies che hudien = with Lhe Reeeeation Divecler, Joncs
ababetd e oidu't Teal chat sorne oF the redustions wiere relleeted sueh 23 the sedirction m hours In
Ll Senaor Cacrdmater awd Bhe Acqualice Manuper which would be approcoimately 2150000

e quasiioned the amowk of command officers relative Lo L paral amd 1=
receeaily, e cxpluined Wl it was part of the apresienl wehen e police weal Le 12 hoa
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Cogme inguirel Lo Lhe slalos of the calension of Vreeland Reacl, cones e Lhel o2l
praget i3 on held ] il koo whal ey pe of pazd w10 he needed.

(o yuestioned the redietion in1be contribolion o che Libeass Fund aod that the
Lilirars has ner veeaiveb o cantribalion in the curecol year and nese the e pear. lomes
veorpaeated Loy Geapne prosile o peelimioaey Tobreary budmel Tor considera lion.

Craprue digenizged rha menl e e Five Deportioent aod that we conld nof ase thel,
ey foo 2y ather porposs bal e lve cruel aod gprinkler system. dones sxplaioed Dl e
Balanee of Sre truek purehnee would handled by the eaeroserd Domlz S ambulane: Tees aod
fmsnes B vemeaionder, ba cliar waonld nat happen e 124 18 wienthe aned s ool ineladed 0 the
e lscl.

Thegeiew ki disensand Lhe Tact Hud SBaod deciome nesded ol enade and eeald ool
el ol Ta wehen e boclgel allaws far 5160000 &0 Lhe Beaaliloeation Coionissicn,
iaessin s Lo aoeeonuat to T roduesd Toe Deawlilien lon, Uhe council aepead to dednes 25 0H0
L pale dessiracivn and rednce the bl relaioes e to allow Ioe the Santa pregram only.
[apndaria Lo povices ] e ke aed juztimsnl aecording |y,

Erropiewakiqoeslioned LS Diveetor [Tammond an Lhe neoid Ge parl Lo ciplorees,
Hammond eaplainet thol ther handle the Lvwn mising oneily proportics, Ll in ler che fll
Lirse B vanplosees when needad Ao cvar vaea lons, e, aod aesist che foll time park
rinleoance emploree with the Ballield mainteines, Hammoned cxplames] that s
deparrmant 18 sivateched vary hin oow o keep up wich the neces:s sy mnintenaces thos ol
this oty

Lhrepicw s asked Taemmond sl T Gehoeowld be eliminated, Feeanplas thad s
pravidad wore nob having o baup Hhi pole decorations, cnt down the rparacion el Lhe wee rink.
TTammend explainad Lhal 3 wouwld be hard oo put g dollar Beoee on Bhoss: epes el ouds, bud i
wentd Tees sy masposwees Lo da ather move preszing nuainlenanes projecks claewhees, Deopiew sk
wekind iU Lhe amemnt of g time emplovecs eeald b cul o half Hammend esplaed bt
conld bt cemmeal wonhl necd Leooalerslaed chal coctain ibermnes may pan: b vnaimntaimal st L
current lavel, anch g oruses culling in the parle.

[inssion wags made rerardine elaoee: in L Leasb picloge by the Caivy. FRammaned
caplaned that Te has Taoked sl dhis many Linss over the vears and fonnd thar she valoe
wegnld noh chuanaes and woold still Yeve 1o bandle the guantire. An g hersalive, Hanomend
polated, would T leviog Lhe parchaer company handle the irama o i ey, oo the servioe
watthd Fegui e alditionad worls far the resident, Ty way o bundling idoeiss, cle aad could
polinlially generaze mars amnplainks Ty eeadenls. Haouwood explained char aosthing can he
dare et give him direclion on what ciuneil wanots to see.

[Mscuasion on Lhe capoense far dngt conteed om rosda, laroesmd ceaplaioed chal il s
vasrloeimed o zun mas needad” lasiz whish B olependand an Lhe whelhor conditions,

Paincer qursciknal Haounond o e whether bie smploeess bal oy auppeaiinme v
elimnres e eonst savings, Hammond explained Lhal vhey had bad prelimiooey disenssicns and
o] i bavew soanetlomg in the near fedores, Deopicwshi asleed thal all vhe department heads 4
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Discussion ool plage on the expenee ol mainlaining the vacanl Headiog Bnitdhmg and
Seenive Center, Pantor geked Thoonosnd Toe o Lenss: Froene thad those baildings could Twe
camplating shur down belore damenme would be cowsed. Harwmond esrimated T8 monbhe Lo 2
wors halok meLune oo o peakbeo.

Martin inepaived as 1o Lhe slaios ol Lhe sewer and sleeel peoteer on Dvergreon TTamamand
slawcah that cha fovls have Teen il lor o the cuevent Fear's Indeet JJomes said thal clhe
funde ave nol allneutoed.

thaene asked if the departmenrs are aware of e Diring aod peomotionsal freaze heag in
allvcy, Jones affmmed Lhal is Che cees mand Ll Che edepaerinants are aware oo apend on oaly
aecessary e,

Uropiowski aclend if the all departmencs have or prlan o cenbaet vorclers to ronceoatiate
conlenvis and lenses for eavsmpla cell phonee, crquipmenl lease, oteo Dropewelo stared rthal
ey yendar should beoapprosehe! bewaork oo rales,

Denprisswski questicned Bolding Thres or Ross aboun Lhe el o W pael L lnspertar
ues ~Laled Lhat chings hava picked upoin hisleparlbneol and Lhe part cime inspoctar was
noccssniy. Rngs explainsd that he lia paid bowrly wich oo benefits amd that che mechunieul o
aloerrica | inspeelard were puil on g percenloge basis Ros: will vevise Ly pay seale Toe Lhoe
comtracled inspicleras and cee back with o rocsmmendation.

N rupicw -ki quostioned Recveation Direclar Pawlalkicowics ve ibe level and necd of her
suwirner part time statf. Pawlukiewics cxplaioed ol she haso't hived on the snmmer skaly, Lo,
v wraicing for il decizione on e bedgel. She conld 2liminare peoprams, b Ehae woukl alzo
elminge revenue, Bome ol Lhe prageions have alveady been adverbscd ol regialeatoo iz
eurrenily underway. P lokicericz explained that =he haz workel viey lasd on boch budscls
andd L vl U wo Lhe Bare pororam, Ulaks i =LalTing wauld o culs i peogeams, weimataels
ety culs in rewenne. Hhe elioninaed the coneeet: o Lhe park for this summer
o Inkireeses dizeusse ] L Seoior Uoordinalee and that person is willing Lot her hoors 2
lemire per weelk Tor a savines of $2500 i che Toecreation budgel. She alao diseassed oo need Tor
aradl m Lo Warmoing Building ta help diseonraoe the amound ol sandalizm ab e Dooain aod
Flayeonne, She fuecher diseossed the poeailalily colting dewn e boures fae the senor bos
crasspartation @ ha use ol vhe van instesd of the bus oo hebter sehednled daye Dvipisacck
waizedd the queshion of Toeving selbing sclveetising apase ar the RallBald and s pelential fr
THYRIILIC.

Padnter quest iinsd Lo glalos ol eakings an the bangner center, Pawlukiswies explaine
that due ro b coomwoy Ly baeee losl o fizew bockimegs, She hoa besnowarking with L baoneuocl.
manneer lo ol ke dilleecnl sorvices and price stroclares. They have hawered sone ol L prices
Lo keszpe ia line swith ashor farilities in Lhe avea aoad seljust lor Lo curecod cconoms.

Woenbel ques inma) Lo peolic moeargin v che bangues conger which zeeme o be crnmaien
oot vl SE% 000 ey wes and Lhot che bangner vevenoes doks seem realialio. Pawlokiowics
ataloil Lt they e loolting oo do mnve peoemains during Lhe alower snonthe, such as Lbee comeeet
aeeicd 1o cosgmucton with Lhe Chamber ol Gonomeres el was saccessful last wmter and 1
hopine oo do more ol S gk,



Chperaricons Manuzer Tovry BMiller dicnssed researeh an changes D L mmintoeuseed ta
achirww addivinmal savines, suele a% lichring, TTe firther disussed Lhul eveey ooy Brogeam
pEnerdias Lo noesl Tor anlelitivnnl mainteranes, however culling progeame oars geronies. Jones
dizeummed Ll this budeet 15 beingr based an realislbie lguecs and ver om progections Ll ioay e
happen: “what 35", Jones further capdained thal Lhe new arpaamies mamemce will boe poed less po
Ly smd temch more ol $he elusses, wlach w0l in toen redoes Lhoe nesl Gor oooleaceioecd
insleuetare, Powlubkicwics dizcussed the posshilily of cote o peet toe staffine haars i areas
such ae Lhe duy cars alocondants and the current overbig ol elerical scaff as the registralion desk
Vo lukivwice and Miller axplained Lhal they bosve the stalf mult-tasling whenevar posaible e
bolp mwninrsin the Taniding.

Drepivw =kt guestioned the possitiboy of eanleacling aul M aiontenance and srockmg ol
Phe vemding naelines, Pawhalsiewios explainal e loaw own che machines and maloe 3 decsnl,
pealin o Lhe zales

Fawlukiew i relabal Lhal, fee 2maller peagrames soch aa Saleiy Toww Moo she collocts
donatimg b help delree the expenacs. She i hoking e pessibilile of clozme onoall holida:
Ll ile hall 1 closee. She Daa appesvad Hhe lieness manager o beols snmmer haske liall
lms s, s the grm s e Tally olilizas] doriog o sammes monihs,

Pieespireeski gahed Ll adl the depaetments review Lhe Tees chacged Lor lieenses, parmilz,
and weevices wnd malos recammendsatinn:s e elmupes Le incecase revennes 1T #nsmealal Ll
DR Dirccior and FPoliee Chasl recearch e ase of parkioe metors ov oo central silion al oo
Fark wo help dofray evpenses o L pask mainteaancee, TTanmond snd Basuow o reporl. bacl:
[y,

Wartin sugeostod thar the $00.000 for Lhe sidewalk program be suspendad e Lhe tine
Dz, Huss stated that the progean is inpoctaod and there sre several ervilieal avens Ll oeod
attentivo, Cormed] asteed Lo poshpoin: Che progearn far one-vear.

eapiewski askel i the aity enpinser or civy planner bave beco appreached 1m revies g
Lheeir e selusdodes, Jones etatend be will al% wo cock: Lo renegotiate fres.

Trenpeiewaki i red| s o Lo S 1000 in Police Deparlmeni cupilal ouilay ool whan is
e thed e, Roseow stated e weould talie sanalher fook wl thae dleo and cepart baclk tno
rstaene |

Wlartin wakend domes [or The slotus e che momes owed Teom Lhee Sowlt Heeon Y alles
Tiliry Authovivy for leok-Tock adjosnments denes explainal the cerrcud problzmes with
SNWLIA, The vily is scill wadtwng fe o rasponse oo the Aucborics on the roguest for o bearing
on pasl voars Jack Back adjuslments Anolher problem may be disenzaon on Lhe ozl allieation
al BN Fner of muains tha will neasd Lo b zeplaced 1 the apeoamieg veut al o cost ol
approsimaicly 5 onillivo. Jones will mpdate comei] e che sl of Lol o 1o near rtnee an
1he polanllal biwesuits that may moear.

Theepirwaki ankod Hanmmond vo the pos silality of havng parl Lime coclielinns wersos U
oA vl tieme Darmnond coplared that Teeane only 2 ceslelinm swoonld be didicull, The
cushid ians oot anly elean the ity boiidings, howperlone mioor maioeznance. Tammend amin
sl lind Ll 105 @ mateer of whet Lhe ool woands dooc s ad whot Jowel of mointenanes,



Wrahal questianed an ereoe o chic Bevonne Sununary aoounbs ko the Beaul dication
ared e by Oosruwdssion, Lambrie noted Lhoe Lhey wore Lraesposed and would eorract.

Wrabel questivned Ly cranslor fro the Goperal Tund b che Cammunily Conler of
apprazimakely EHO0O00. Jnovs explained that it coversd 2 yenrs, 2007 wnd 2008, Weabel azler
Lambris abowi Che relund bom TIFA. Tambrie axplained Lt Los level changed from 808 0
SO0 Lo TN L A0,

Wrohel reguestsd Chicl Yack Lo compare the diffeeence B Lhe inereass o oveeliow
woraua the hiring ol o Mall tiow: Tefighter and report findinges vl Che nesl cownell macring,

Drpiow skt cosed the questiim ol whethoer L city has loaled hard emeoshowéoche Tneadbb
cwre Dswenrss, Atrener Clrmmowe sl led Lyt Ul preliminosy budgst already accoonbisl Tee
SO0 savings hal basn L heen Dnpiemeniod vor,

Weahal slabied 1hat i folt the SAL000 in lrguet sales iz anrenhatie DBalove be cun
consider adlditiana cute be wanld Tike w loew Lo pepsentage of membses ol Lhe Comrmounily
Condor aove Tlat Back vesidenis.

iecu=sicn wis mace regarding comveaeting ol he operacions of the Community Oenier
ir s wustde sooece, Biller comlivmel Lhad dhre ape soveeal firms thac perlorm e acevioes,

A N Watiom Ly lones supporked b Weeabeel foadverttae e bid Goe Lhee operaion
af the Commuoniny Cenler, wich bids doe by ol 21, 2005, Molion caeeled wnammcnsly.

Lropieweskr again swmmgealel Ll all depoodment heads revies Bes Tor aildilizmal
L L TG,

(13 &7 r_]:jl Mlotiom hy Chuzne suppurted by Weahel for adionrment at 85:55 pon.
Mot eurriisd ananineosly,

Hi:'.h:-l;r] . Jones, Mooy

Debea Lamnbrix, Treasuieer

Apnnravoed;
Date






